
PROVISIONAL AGENDA

CTI-CFF EAFMWorking Group Meeting and Sulu Sulawesi Seascape Regional Exchange
13 - 16 June 2023

Quezon City, Metro Manila, Philippines; meeting venue TBD

Day 1: Tuesday, 13 June 2023

Capacity Building Sessions, Review of COASTFISH and CTI-CFF EAFM Working Group Meeting
(Day 1 of 2)

Time Duration Description of Agenda Items Lead

0800 - 0830 30 mins Registration and administration CTI-CFF RS and
SuFiA TS

0830 - 0900 30 mins Opening:

Welcome remarks (CTI-CFF RS, SuFiA TS, USAID)

Introductions, incl. on COASTFISH Framework
(CTI-CFF RS)

Agenda (SuFiA TS)

Pre-workshop Assessment (SuFiA TS)

CTI-CFF RS

0900 - 1030 90 mins Capacity Building session – Climate change
adaptation (CCA) and its relevance to COASTFISH

Margot Stiles

Robert Pomeroy

1030 - 1045 15 mins Coffee Break Hosted by SuFiA TS

1045 - 1215 90 mins Capacity Building session – Gender, Equity and
Social Inclusion (GESI) and its relevance to
COASTFISH

Arlene Satapornvanit

1215 - 1330 75 mins Lunch Hosted by SuFiA TS

1330 - 1500 90 mins COASTFISH Workshop: Revisiting and Updating the
COASTFISH Initiative Regional Framework

● Overview of COASTFISH and Regional
Framework

● Vision, Rationale and Purpose, Guiding
Principles

● Regional Roadmap: Plan and Strategy:
Objectives and Activities

Robert Pomeroy

Flora Belinario
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Day 1: Tuesday, 13 June 2023

Capacity Building Sessions, Review of COASTFISH and CTI-CFF EAFM Working Group Meeting
(Day 1 of 2)

Time Duration Description of Agenda Items Lead

● Considerations for CCA and GESI
Integration into the COASTFISH framework

1500 -1515 15 mins Coffee Break Hosted by SuFiA TS

1515 - 1645 90 mins COASTFISH Workshop: Revisiting and Updating the
COASTFISH Initiative Regional Framework

● Regional Roadmap: Plan and Strategy:
Objectives and Activities

● National Strategies for COASTFISH
Initiative

● Integrating CCA and GESI into national
strategies

● Next Steps

Robert Pomeroy

Flora Belinario

1645-1700 15 mins Post-event Evaluation (Day 1) and End of Day 1 SuFiA TS

CTI-CFF RS

Day 2: Wednesday, 14 June 2023

CTI-CFF EAFM Working Group Meeting (Day 2 of 2)

Time Duration Description of Agenda Items Lead

0730 - 0800 30 mins Registration and administration CTI-CFF RS and
SuFiA TS

0800 - 0810 10 mins Welcome Remarks Chair of EAFM WG

0810 - 0825 15 mins Introduction of Participants of EAFM WG Meeting Chair of EAFM WG
and CTI-CFF RS

0825 - 0830 5 mins Review and Approval of Provisional Agenda for
EAFM WG Meeting

Chair of EAFM WG
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Day 2: Wednesday, 14 June 2023

CTI-CFF EAFM Working Group Meeting (Day 2 of 2)

Time Duration Description of Agenda Items Lead

0830 - 0850 20 mins SuFiA TS Baseline Assessment Results: Sulu-Sulawesi
Seascape’s Perspective

Abhilawan Otwong

0850 - 0900 10 mins Update on EAFM WG Focal Points Chair of EAFM WG

0900 - 0930 30 mins SOM 17 Decisions, and Workplan and Budget 2023

● SOM 17 Decisions
● Workplan and Budget 2023

Chair of EAFM WG

0930 - 1015 45 mins RPOA 2.0 Activities

Way Forward of RPOA 2.0 in regards with EAFMWG

Chair of EAFM WG
and CTI-CFF RS

1015 - 1030 15 mins Group Photo and Coffee Break Hosted by SuFiA TS

1030 - 1200 90 mins Capacity Building session – Climate change
adaptation (CCA) Policy into COASTFISH

Margot Stiles

Robert Pomeroy

1200 - 1300 60 mins Lunch Hosted by SuFiA TS

1300 - 1345 45 mins Partners’ update:
WWF Community-Based Fisheries Management
planning through a Climate Lens (Jackie Thomas,
WWF Coral Triangle)

Chair of EAFM WG

1345 - 1430 45 mins Capacity Building session – CTI-CFF Gender, Equity
and Social Inclusion (GESI) Policy into COASTFISH

EAFM WG

CTI-CFF RS

USAID SuFiA TS

1430 - 1515 45 mins Workplan and Budget 2024 Chair of EAFM WG

1515 - 1530 15 mins Coffee Break Hosted by SuFiA TS

1530 - 1615 45 mins Capacity Building session – CTI-CFF Gender, Equity
and Social Inclusion (GESI) Policy into COASTFISH

EAFM WG

CTI-CFF RS

USAID SuFiA TS
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Day 2: Wednesday, 14 June 2023

CTI-CFF EAFM Working Group Meeting (Day 2 of 2)

Time Duration Description of Agenda Items Lead

1615 - 1645 30 mins Next steps: all participants of EAFM WG to discuss
the next steps including the government review and
endorsement process of the updated COASTFISH
Regional Framework (to bring to next SOM-18).

Chair of EAFM WG

CTI-CFF RS

1645-1700 15 mins Post-event Evaluation (Day 2), Closing of EAFM
Working Group meeting

Closing ceremonies, and End of Day 2

CTI-CFF RS, EAFM
WG, USAID RDMA
and/or SuFiA TS

Day 3: Thursday, 15 June 2023

Sulu-Sulawesi Seascape Regional Exchange (Day 1 of 2)

Time Duration Description of Agenda Items Lead

0730 - 0800 30 mins Registration and administration SuFiA TS

0800 - 0830 30 mins Opening:

Welcome Remarks (CTI-CFF RS, EAFM WG,
USAID)

Introductions and Agenda

RPOA 2.0 from the perspective of SSS Sub-Regional
Plan

Pre-event Assessment

SuFiA TS

0830 - 0930 60 mins Overview of the Sub-Regional Plan for Managing
Transboundary Fisheries in the Sulu-Sulawesi
Seascape

● Overview of the Plan Development Process
● Scaling the Plan
● Implementation Considerations
● Contents of the plan

Robert Pomeroy
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Day 3: Thursday, 15 June 2023

Sulu-Sulawesi Seascape Regional Exchange (Day 1 of 2)

Time Duration Description of Agenda Items Lead

0930 - 1000 30 mins Overview of an Ecosystem Approach to Fisheries
Management (EAFM) and EAFM Planning

Eny Buchary

1000 - 1015 15 mins Group Photo and Coffee Break Hosted by SuFiA TS

1015 - 1145

1145 - 1215

90 mins

30 mins

● Vision
● Fisheries Management Unit – planning area,

target fisheries, rationale

Partners’ update:
Tuna+ Program: a nature-based solution for EAFM
(Susan Roxas, WWF Coral Triangle)

Joey Pedrajas

Chair of EAFM WG

1215 - 1330 75 mins Lunch Hosted by SuFiA TS

1330 - 1500 90 mins SSS Sub-regional Plan: Revisit and Update

● Major Threats and Issues

Robert Pomeroy

1500 - 1515 15 mins Coffee Break Hosted by SuFiA TS

1515 - 1645 90 mins SSS Sub-regional Plan: Revisit and Update

● Major Threats and Issues
● Sub-regional Goals

Robert Pomeroy

Eny Buchary

1645 - 1700 15 mins End of Day 3 SuFiA TS

Day 4: Friday, 16 June 2023

Sulu-Sulawesi Seascape Regional Exchange (Day 2 of 2)

Time Duration Description of Agenda Items Lead

0730 - 0800 30 mins Registration and administration SuFiA TS

0800 - 0815 15 mins Review of previous day and agenda for the day Joey Pedrajas
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Day 4: Friday, 16 June 2023

Sulu-Sulawesi Seascape Regional Exchange (Day 2 of 2)

Time Duration Description of Agenda Items Lead

0815 - 1000 105 mins SSS Sub-regional Plan: Revisit and Update Robert Pomeroy

1000 - 1015 15 mins Coffee Break Hosted by SuFiA TS

1000 - 1200 120 mins SSS Sub-regional Plan: Revisit and Update

● Management actions

Robert Pomeroy

1200 - 1315 75 mins Lunch Hosted by SuFiA TS

1315 - 1445 90 mins SSS Sub-regional Plan: Revisit and Update

● Governance and Coordination
● Financing
● Communication

Eny Buchary

1445 - 1500 15 mins Coffee Break Hosted by SuFiA TS

1500 - 1545 45 mins SSS Sub-regional Plan: Revisit and Update

● Data and Information Needs
● Monitoring and Evaluation

Joey Pedrajas

1545 - 1645 60 mins SSS Sub-regional Plan: Revisit and Update

Next Steps: all participants of EAFM WG to discuss
the next steps, including the government review and
endorsement process of the updated SSS
Sub-regional Plan (to bring to next SOM-18).

Robert Pomeroy

Chair of EAFM WG

1645 - 1700 15 mins Closing of Sulu-Sulawesi Seascape Regional
Exchange, Post-event Evaluation (Sulu-Sulawesi
Seascape Regional Exchange), End of Day 4

SuFiA TS, CTI-CFF
RS, USAID RDMA
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